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PLEXARIS AGRI UGANDA

Linking a SPEAQ ID

A step-by-step guide for Head Fellow & Hub Manager

Use this guide to link a farmer to their own SPEAQ ID, so the farmer can sign in to Plexaris
Agri. The farmer creates their identity on their own phone. You only guide them and confirm the
link.

Who can do this: Head Fellow and Hub Manager. You can only link farmers in your own hub.

The main steps (the farmer has a smartphone)

0 Open the farmer's profile and tap EEIELR I L LG N,

Acen Grace

Pending

Phone: +256 700 123 456

Onboarding: not started

Start onboarding




e At "Does the farmer have a smartphone?", tap

Yes, has a smartphone §

SPEAQ onboarding

Guide the farmer step by step. The farmer creates their SPEAQ
identity on their OWN phone; Plexaris Agri never holds their keys.

Does the farmer have a smartphone?

Yes, has a smartphone

No smartphone

e Help the farmer install the SPEAQ ID app (app . speaqg.id) and
create their identity on their own phone. Then tap

Start Iinking (QR / code) . ;t::z SPEAQ ID on the farmer's

Open this address on the farmer's phone and install
the SPEAQ ID app: ap; id

Let the farmer create their identity in the SPEAQ ID
app (their own keys, on their own phone).

When the identity is ready, start the link step: the
farmer scans the QR code or enters the 6-digit
code.

ys stay on the farmer's phone. Plexaris staff never
re th

Start linking (QR / code)




o The farmer scans the QR code (or types the 6-digit code) in their (R
SPEAQ ID app and approves.

Bind a farmer to SPEAQ

Let the farmer approve the handshake on their phone to link their
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account.
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The farmer scans this code with their SPEAQ app and
a)

e You see IEUUETETIT M LEAELE TSR The farmer is

linked. Done.

Keys stay with the farmer. The farmer's keys never leave the
farmer's phone. Plexaris staff never enter or store them. _

Farmer bound. They can now sign in and see
their dashboard.

Special cases

The farmer has no SPEAQ ID yet

This is normal. The farmer creates their SPEAQ ID during step 3, on their own phone. There is
nothing extra to do.



The farmer has no smartphone

At the question, tap BLXINE L M, then tap
(o Vil M XS EL (L LT -W. The farmer uses USSD until they get a
phone. Their status then shows "No phone (USSD pending)".

The farmer is already linked

The "Start onboarding" button is not shown. If you open the link page,
it says "[name] is already linked to an account." There is nothing to
do.

Plexaris
UGANDA - HUB: KAYUNGA

SPEAQ onboarding

Mark this farmer as: no smartphone. They will use USSD
until they have their own device, then link with SPEAQ ID.

This is temporary, not a second-class account. Linking stays
the goal

Confirm: no smartphone

Back

Bind a farmer to SPEAQ

i Acen Grace is already linked to an account.

Back to farmers




Something went wrong (wrong phone approved, code expired, or [

ID already in use)

An error message appears on the link page. Ask the farmer to try
again from their SPEAQ ID app, then repeat step 4.

The farmer got a phone later (was marked "no smartphone™)

Open onboarding and tap EUGEERIE TR EEIE R Ela o T M.

Then follow the main steps above.

UGANDA - HUB: KAYUNGA

Bind a farmer to SPEAQ

This SPEAQ identity is already used by another
farmer.

Ask the farmer to try again from their SPEAQ ID app, then
scan the code once more.

Try again

SPEAQ onboarding

Marked: no smartphone. USSD profile is active (SPEAQ
pending).

‘When the farm ets a smartphone, undo this and run the

onboarding ag

Undo (farmer now has a smartphone)




LUGANDA (DRAFT - native review needed)

DRAFT - Oluganda. Kyetaaga okukeberebwa omuntu amanyi Oluganda nga

tekinnasaasaanyizibwa. (Draft Luganda - needs native review before distribution.)
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Linking a SPEAQ ID

Obulagirizi obw'amatabi eri Head Fellow ne Hub Manager

Kozesa obulagirizi buno okugatta omulimi ku SPEAQ ID ye, asobole okuyingira mu Plexaris
Agri. Omulimi atonda kye kimulaga ku ssimu ye; ggwe omulagirira era okakasa okugatta.

Ani asobola okukola kino: Head Fellow ne Hub Manager. Osobola kugatta balimi ab'omu hub yo yokka.

Amatabi amakulu (omulimi alina ssimu ya smartphone)

0 Ggulawo profayiro y'omulimi onyige EEIERELILECTT/N. Lo

Acen Grace

Pending

Phone: +256 700 123 456

Onboarding: not started

Start onboarding




e Ku kibuuzo "Does the farmer have a smartphone?" nyiga Plexarls ASH @

Yes, has a smartphone §

SPEAQ onboarding

Guide the farmer step by step. The farmer creates their SPEAQ
identity on their OWN phone; Plexaris Agri never holds their keys.

Does the farmer have a smartphone?

Yes, has a smartphone

No smartphone

e Yamba omulimi okuteeka app ya SPEAQ ID (app.speaqg.id)
n'okutonda kye kimulaga ku ssimu ye. Olwo onyige

Start Iinking (QR / code) . ;t::z SPEAQ ID on the farmer's

Open this address on the farmer's phone and install
the SPEAQ ID app:  a ag.id

Let the farmer create thei in the SPEAQ ID
app (their own keys, on their own phone).

When the identity is ready, start the link step: the
farmer scans the QR code or enters the 6-digit
code.

y on the farmer's phone. Plexaris staff never
them

Start linking (QR / code)




o Omulimi asikinnya akabonero (QR) oba awandiika ennamba Plexarts AS avunon
ey'ennukuta 6 mu app ye eya SPEAQ ID, n'akakasa.

Bind a farmer to SPEAQ

Let the farmer approve the handshake on their phone to link their
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The farmer scans this their SPEAQ app and

account.

El

e OIEI ) Omulimi agattiddwa. Kati ajja kuyingira.

Ebisumuluzo bisiaala ku mulimi. Ebisumuluzo bv'omulimi

tebivaavo ku ssimu ye. Abakozi ba Plexaris tebabiyingiza wadde
okubitereka.

Farmer bound. They can now sign in and see
their dashboard.

Embeera ez'enjawulo

Omulimi tannaba kufuna SPEAQ ID

Kino kya bulijjo. Omulimi atonda SPEAQ ID ye mu mutendera 3, ku ssimu ye. Tewali kirala ky'okola.



Omulimi talina ssimu ya smartphone Plexaris

UGANDA - HUB: KAYUNGA

Ku kibuuzo, nyiga l\LEI LW olwo onyige SPEAQ onboarding
(o il ORI U 1 L1 :l. Omulimi akozesa USSD okutuusa S NP
N " . " until they have their own device, then link with SPEAQ ID.
Iw'afuna ssimu. Embeera ye eraga "No phone (USSD pending)".

the goal

Confirm: no smartphone

Back

Omulimi yagattiddwa dda

Akabonero "Start onboarding" tekalabika. Bw'oggulawo olupapula Bind a farmer to SPEAQ
olw'okugatta, lugamba "[name] is already linked to an account.”

i Acen Grace is already linked to an account.

Tewali ky'okola.

Back to farmers




Waliwo ekyali kikyamu (ssimu enkyamu ekakasizza, koodi eyise, Plexaris Agri
oba ID ekozeseddwa dda)

Bind a farmer to SPEAQ

Obubaka obw'ensobi bujja kulabika ku lupapula olw'okugatta. Saba

This SPEAQ identity is already used by another
omulimi addemu okugezaako okuva mu app ye eya SPEAQ ID, olwo formet
Oddemu Omutendera 4 ;’\::nﬂ:::i:;zrat?\;gnfjlmfr(rmthelrSPEAO. ID app, then

Try again

Omulimi afunye ssimu oluvannyuma (yali alondeddwa "no

smartphone")
SPEAQ onboarding

Ggulawo onboarding onyige RYLE Xl nEIE A EE RS Bl (i T )N, Merked: no smartphons, USSID profles s acive (SPEAQ

. pending).
Olwo goberera amatabi amakulu waggulu.

‘When the farm ets a smartphone, undo this and run the
onboarding ag:

Undo (farmer now has a smartphone)




SWAHILI (DRAFT - native review needed)

RASIMU - Kiswahili. Inahitaji kukaguliwa na mzungumzaji asili kabla ya kusambazwa. (Draft Swabhili

- needs native review before distribution.)
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Linking a SPEAQ ID

Mwongozo wa hatua kwa hatua kwa Head Fellow na Hub Manager

Tumia mwongozo huu kuunganisha mkulima na SPEAQ ID yake, ili aweze kuingia kwenye
Plexaris Agri. Mkulima huunda utambulisho wake kwenye simu yake mwenyewe; wewe
unamwongoza tu na kuthibitisha kuunganishwa.

Nani anaweza kufanya hili: Head Fellow na Hub Manager. Unaweza kuunganisha wakulima wa kituo chako
tu.

Hatua kuu (mkulima ana simu janja)

o Fungua wasifu wa mkulima kisha gusa EEielgflil LI N A v

Acen Grace

Start onboarding




e Kwenye swali "Does the farmer have a smartphone?" gusa

Yes, has a smartphone §

SPEAQ onboarding

Guide the farmer step by step. The farmer creates their SPEAQ
identity on their OWN phone; Plexaris Agri never holds their keys.

Does the farmer have a smartphone?

Yes, has a smartphone

No smartphone

e Msaidie mkulima kusakinisha programu ya SPEAQ ID
(app.speaq.id) na kuunda utambulisho wake kwenye simu

yake. Kisha gusa ot s oSO

Open this address on the farmer's phone and install
the SPEAQ ID app: y.id

Let the farmer create their identity in the SPEAQ ID
app (their own keys, on their own phone).

When the identity is ready, start the link step: the
farmer scans the QR code or enters the 6-digit
code.

the farmer's phone. Plexaris staff never
]

Start linking (QR / code)




o Mkulima anaskani msimbo (QR) au anaandika nambari ya Plexarts AS avunon
tarakimu 6 kwenye programu yake ya SPEAQ ID, na
kuthibitisha. Bind a farmer to SPEAQ

Let the farmer approve the handshake on their phone to link their

account.
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The farmer scans this code with their SPEAQ app and
a)

e (Ul iEE) Mkulima ameunganishwa. Sasa anaweza kuingia.

Funauo zinabaki kwa mkulima. Funauo za mkulima haziondoki
kwenve simu vake. Wafanyakazi wa Plexaris kamwe hawaziingizi
wala kuzihifadhi.

Farmer bound. They can now sign in and see
their dashboard.

Hali maalum

Mkulima bado hana SPEAQ ID

Hii ni kawaida. Mkulima huunda SPEAQ ID yake katika hatua ya 3, kwenye simu yake. Hakuna
jambo lingine la kufanya.



Mkulima hana simu janja Plexaris

UGANDA - HUB: KAYUNGA

Kwenye swali, gusa JCEIGEl LN kisha gusa SPEAQ onboarding
. Mkulima atatumia USSD hadi apate simu.
Hali yake itaonyesha "No phone (USSD pending)".

Confirm: no smartphone

Mark this farmer as: no smartphone. They will use USSD
until they have their own device, then link with SPEAQ ID.

This is temporary, not a second-class account. Linking stays
the goal

Confirm: no smartphone

Back

Mkulima ameshaunganishwa

Kitufe "Start onboarding" hakionekani. Ukifungua ukurasa wa Bind a farmer to SPEAQ
kuunganisha, unasema "[name] is already linked to an account."
Hakuna la kufanya.

i Acen Grace is already linked to an account.

Back to farmers




Kuna kilichoharibika (simu isiyo sahihi imethibitisha, msimbo Ploxaris Agri
umeisha muda, au ID inatumika tayari)

Bind a farmer to SPEAQ

Ujumbe wa hitilafu unaonekana kwenye ukurasa wa kuunganisha.

This SPEAQ identity is already used by another

Mwombe mkulima ajaribu tena kutoka programu yake ya SPEAQ ID, formet
kisha rudia hatua ya 4- »:::nl}::Efa,::;zrat?m(g;j:\fr(rmthEIrSPEAQ ID app, then

Try again

Mkulima amepata simu baadaye (alikuwa amewekwa "no
smartphone")

SPEAQ onboarding

(HVale[VE=NelgloleE:IfellsleNe[IE-0 Undo (farmer now has a smartphone) | Marked: no smartphone, USSD profle s active (SPEAQ

pending).

Kisha fuata hatua kuu hapo juu.

onboarding ag

Undo (farmer now has a smartphone)




